The Cornmarket Project

The Cornmarket Project Value Proposition

The Cornmarket Project is in the business of creating lasting positive
change by dealing with substance misuse, criminality and social

Report to WLD Board Nov 2014 exclusion in County Wexford. We adhere to the highest standards of

corporate and clinical %overnunce and manage ourselves

professionally. Our high performance teams deliver proven results
throughout County Wexford using our unique COAIM knowledge
management and quality system tools. Through agreements with our
key stakeholders, we deliver a range of services in compliance with
budget allocations, on target and on schedule. We pride ourselves
on having a countywide footprint supported by local resources.
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315 clients for the full year either drug free, stable (getting justice system and those
there) or had gone back who re-offended during
abusing drugs/and or alcohol 2014

The graph opposite shows the
distribution of clients across the - R S B
county for the year to the end of
2014. This number will increase in
2015 with the new expansion and
new premises in Enniscorthy, Gorey

and New Ross have been secured
for this purpose. In addition, 8 new
full time staff members and 12 part

time staff members have now been . - -
recruited and all are expected to be 20— - R
in place from Januray 2015. Clients
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