THE CORNMARKET PROJECT

END OF YEAR REPORT FOR 2012




In 2012, 350 referrals to the Cornmarket Project came from:

Probation Services —
Courts — Prison Service

G.P’s, HSE & Social
Services

Gardai and Solicitors

EIIES

Voluntary Groups

Community Organisations

Self referral
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In the past 10 years there has been a 480% increase in the number of people in
Wexford seeking help from the Cornmarket Project for drug and alcohol related issues
i.e. up from 73 in 2002 to 350 in 2012
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Age Profile of Cornmarket Project Clients in 2012




Gender of Cornmarket Project Clients in 2012

Female
Clients
22%

Male Clients
78%




The six main services delivered by the Cornmarket
Project in 2012 were:

One-to-One Behavioural Change
Counselling Service

Outreach Service —Wexford Town, Gorey,
Enniscorthy and New Ross

Open Access Drop-In Service

22 Week Behavioural Change Programme

|2 Month Training and Rehabilitation
Programme (FAS Special Drugs CE Scheme)

Family Support — Support Group and
Confidential Advice Service




Total number of individual clients attending each service or programme of the

Cornmarket Project during 2012

Number of
Individuals#*

Cornmarket Project Service or Programme

Behavioural Change Counselling Service 172

Outreach Service |51

Open Access, Low Threshold Drop-In Service 149

Behavioural Change Stabilisation Programme 47

Training & Rehabilitation Programme |8

Total number of individual clients attending structured support services of the Project during 2012 Be{N)]
adjusted to allow for those availing of more than one service during the year.

*This is the number of individual clients attending this particular service during 2012. However, they may also have
attended another service of the Project during 2012.

Numbers of individuals availing of “Other Support” during 2012, i.e. Family Support 115
Programme, Advice, Brief Intervention, Confidential Phone Line Support etc.
Such support is not captured under our COAIM System.




2012 Outcomes Report for Behavioural Change Counselling Service
— Data Based on 172 Clients *

COAIM System - Change Outcome And Impact Measurement

10 Target Performance Area’s Positive | No Negative
Change Change | Change
Offending Behaviour 78% 19% 3%
Drug/Alcohol Misuse 85% 6% 9%
Training & Employability 77% 19% 4%
Attitude & Cognitive Style 90% 6% 4%
Relationships & Family Issues 65% 30% 5%
Financial Issues & Debt 53% 37% 10%
Accommodation 46% 40% | 4%
Pro-Social Activities 70% 28% 2%
Anger & Emotion Management 921% 7% 2%
Lifestyle & Associates 68% 26% 6%
*This number includes only those clients who presented to this service first, they
may also be engaged with other Project services




2012 Outcomes Report for Outreach Service
— Data Based on |51 Clients*

- COAIM System - Change Outcome And Impact Measurement

10 Target Performance Area’s Positive | No Negative
Change | Change | Change
Offending Behaviour 65% 30% 5%
Drug/Alcohol Misuse 70% 27% 3%
Training & Employability 69% 25% 6%
Attitude & Cognitive Style 51% 45% 4%
Relationships & Family Issues 59% 36% 5%
Financial Issues & Debt 49% 42% 9%
Accommodation 39% 50% | 1%
Pro-Social Activities 52% 38% 10%
Anger & Emotion Management 48% 43% 9%
Lifestyle & Associates 50% 35% 15%
*This number includes only those clients who presented to this service first, they may
also be engaged with other Project services




2012 Outcomes Report for Open Access Drop-In Service
- Data Based on 149 Clients*

- COAIM System - Change Outcome And Impact Measurement

10 Target Performance Area’s Positive | No Negative
Change | Change | Change
Offending Behaviour 74% 30% 6%
Drug/Alcohol Misuse 83% 12% 5%
Training & Employability 69% 28% 3%
Attitude & Cognitive Style 57% 39% 4%
Relationships & Family Issues 55% 40% 5%
Financial Issues & Debt 49% 46% 5%
Accommodation 59% 35% 6%
Pro-Social Activities 70% 25% 5%
Anger & Emotion Management 50% 38% 12%
Lifestyle & Associates 59% 30% 1 1%
*This number includes only those clients who presented to this service first, they may
also be engaged with other Project services




2012 Outcomes Report for Behavioural Change Stabilisation Programme
— Data Based on 47 Clients

- COAIM System - Change Outcome And Impact Measurement

10 Target Performance Area’s Positive No Negative
Change Change | Change
Offending Behaviour 87% 10% 3%
Drug/Alcohol Misuse 85% 10% 5%
Training & Employability 69% 28% 3%
Attitude & Cognitive Style 73% 25% 2%
Relationships & Family Issues 57% 38% 5%
Financial Issues & Debt 71% 23% 6%
Accommodation 76% 1 6% 8%
Pro-Social Activities 70% 26% 4%
Anger & Emotion Management 90% 8% 2%
Lifestyle & Associates 85% 13% 2%
*This number includes only those clients who presented to this service first, they
may also be engaged with other Project services




2012 Outcomes Report for Training & Rehabilitation Programme
— Data Based on 18 Clients™

COAIM System - Change Outcome And Impact Measurement

10 Target Performance Area’s Positive | No Negative
Change | Change | Change
Offending Behaviour 93% 5% 2%
Drug/Alcohol Misuse 90% 8% 2%
Training & Employability 92% 6% 2%
Attitude & Cognitive Style 87% 10% 3%
Relationships & Family Issues 70% 26% 4%
Financial Issues & Debt 88% 10% 2%
Accommodation 60% 34% 6%
Pro-Social Activities 85% 9% 6%
Anger & Emotion Management 89% 6% 5%
Lifestyle & Associates 90% 5% 5%

*This number includes only those clients who presented to this service first, they may
also be engaged with other Project services




In addition to substance abuse, other related issues dealt with in 2012
by the services of the Cornmarket Project included:

Mental Health Problems
Criminality
Anger Related Issues

Accommodation

Employment & Training

Low Education
Childhood Abuse
Suicide and Self Harm

Violence in the Home




Cornmarket Project Funding - Multi Agency

Dept. of Justice &
Equality through the
Probation Service

Dept. of Health FAS/Social
through HSE and Protection through
SERDTF Special Drugs CE

Dept. of Environment VEC

Community & Local

through BTEI Materials and

Government through Pobal Tutor Support
WLD - LCDP Programme

Vs

Other income from Court Ordered donations and contributions
from the supply of promotional materials to voluntary and

community organisations




Cornmarket Project Steering Committee Membership:

1 Probation Service

JFAS

J Gardai

L Department of Social Protection

O Ais Eiri Residential Treatment Service

JdWexford Local Development

J Community and Youth Representatives

JWexford Chamber of Commerce
J1Wexford Council of Trade Unions




Progression Routes for Clients of the Project in 2012-

J Basic Computer Skills (dBasic Occupational First

Information Technology Aid
and ECDL Courses dWork Placement

JHorticulture Course J Communications Course

_1Photo Manipulation JPhotography Course
Course d Physical Health Course

Literacy and Numeracy  QLocal History Course
JPrinting Skills Course Safe Pass Course
JVEC — BTEI Food and [ Manual Handling Course

Cookery Courses . CE Mainstream
Security Guarding Programmes

Course

1 FAS Mainstream Courses




2012 Client Outcomes Overall Report for All Services of the Project
— Data Based on 350 Individual Clients

COAIM System - Change Outcome And Impact Measurement

10 Target Performance Area’s Positive | No Change | Negative
Change Change
Offending Behaviour 79% 1 4% 7%
Drug/Alcohol Misuse 80% 1 7% 3%
Training & Employability 77% 19% 4%
Attitude & Cognitive Style 72% 20% 8%
Relationships & Family Issues 59% 35% 6%
Financial Issues & Debt 58% 33% 9%
Accommodation 55% 43% 2%
Pro-Social Activities 61% 36% 3%
Anger & Emotion Management 66% 25% 9%
Lifestyle & Associates 61% 30% 9%




