The Cornmarket Project Wexford - DSP Drugs Rehab CE Model

The client is referred to the
Cornmarket Project and is
comprehensively assessed

Typically the client engages with
one of the other services of the
project i.e. Pre Training, Behaviour
Change Programme, Counselling.
Drop-In or Outreach first for a
period of fime, up fo one year, in
order to stabilise and become "CE

Ready"
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After a period of engagement
with the project the client is
referred in-house by their
individual keyworker to our
Drugs Rehab CE Scheme

The client is assessed for CE
and offered a place if
suitable or referred back into
another service of the
project if it is felt they are not

yet ready

At this stage some clients may
also be linked in with other
agencies i.e. HSE Methadone
or Mental Health services or
the Probation Services etc.

The client starts on CE but still
has access to the other
support services of the project
i.e. Counselling, Outreach,
Drop-In etc.

The ten areas covered by the COAIM
System and vital to full rehabilitation
for CE clients are: Aftitudes and
Cognitive Style, Offending Behaviour,
Pro-Social Activities, Anger and
Emotion Management, Training and
Employability, Accommodation,
Lifestyle and Associates, Financial
Issues, Relationships and Family Issues
and Drug and Alcohol Misuse

In addifion fo the ILP, each
client develops a
progression route/relapse
prevention plan based on
priority areas identified
through their engagement
with our COAIM System -
Change Outcome And
Impact Measuring System

All clients on our CE engage in
a range of in-house vocational
skills work/training programmes
and intensive therapuetic
rehabilitation modules i.e.
Motivational Enhancement and
Relapse Prevention Skills. These
programmes and modules are
delivered by the Supervisors
with additional input from other
project staff

Based on the areas highlighted
from ongoing assessment through
the COAIM System, clients are
case managed and linked in with
appropriate other services i.e.
Local Employment Service,
SOLAS, TEB's, MAB's, Housing,HSE

Mental Health, etc.

Partners supporting the delivery of services by the Cornmarket Project, including the delivery of our
Drugs Rehab CE scheme include: DSP, HSE, Probation Service, Wexford Local Development and LCDP

Clients on our Drugs Rehalb
CE are also given work
placement opportunities on
other mainstream CE
schemes in Wexford, and
with other employers

Clients remain drug
free, exit the CE and
reintegrate back info
further mainstream
fraining, education,
employment and

society in general



